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' Learning points

The three things participants will take away from
this session:

JAttendees will learn specific techniques that
enable them to increase their project resource
capacity

JAttendees will be given actual examples of

organizations that have applied task tracking

techniques to non-project work to great
advantage

JAttendees will discover examples of how non-

project and project work can be combined into
common reporting and analysis.

\
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Introduction

) Founder of HMS Software; publishers of
TimeControl, a project-based timesheet
system

1 Over 28 years experience in project and timesheet
systems

1 Author of the EPMGuidance.com blog

) Teaches Advanced Project Management at McGill
University

) Writing has appeared in:

JIFortune Magazine, American Management
Association’s Project Management handbook, PMl’s
PMNetwork, Microsoft’s TechNet, Computing
Canada, and PM Times magazines.
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Introduction

1984

1994
1995

1997

1997

1999

HMS Software founded. First
project: automating the project
office at Philips Information
Systems and creating a project
timesheet

HMS releases TimeControl 1.0

TimeControl published with
links to Microsoft Project

HMS becomes a Primavera
Technology Alliance Partner

HMS releases TimeControl 3.0
as a client/server product

HMS releases first web
timesheet interface for
TimeControl

2001

2005

2007

2010

2010
2011

2012
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HMS releases TimeControl 4.0,
a full web-based version

HMS becomes a Microsoft Gold
Certified Partner

HMS releases TimeControl
Industrial 4.7

HMS becomes Oracle Gold
Partner

HMS releases TimeControl 6.0

HMS releases TimeControl
Mobile

HMS releases
TimeControlOnline — Hosted
TimeControl in the Cloud
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Project Constraints

Scope
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' Solving capacity challenges

JAdd capacity hiring/contracting
(In a challenging economy this is unacceptable)

IReduce the amount of work
(When competition is tough, you must add
work. Reducing work is unacceptable)

Do the work slower
(In a global economy, working slower is
unacceptable)
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The Resource Challenge

No one has an abundance of resources

...nor should they

“Project Management is doing a defined
scope with insufficient resources”

— Ken Mattingly, NASA
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Project Management is working

In the last 30 years project management has
advanced as a discipline and it makes a
difference

_IProjects are managed more effectively

—IStaff are allocated more effectively

1The right projects are often prioritized more
effectively
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¢ So problem solved... yes?

_JUnfortunately... no

_IResource Capacity Planning remains one of the
most significant organizational issues and this
is regardless of the status of the economy

IWhen the economy is challenged, staffing is
reduced

JIWhen the economy is booming, skilled
resources are scarce
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' Project Management is working

JIn the last 30 years project management has
advanced as a discipline and it makes a difference

_IProjects are managed more effectively
_IStaff are allocated more effectively

\

_1The right projects are often prioritized more
effectively

JYet...Resource Capacity Planning remains one of
the most significant organizational issues and this
is regardless of the status of the economy
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Example 1: Inter-office transport

All other
effort, 84%
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Management decisions

1. “Starting immediately all project personnel
will be co-located to the maximum extent
possible”

2. “lIf many project team members must travel
to a meeting with one executive then that
executive will travel not the entire team”
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Charge breakdown example

Select charge: @
|
Value 1 Value 2
= IMTERMAL INTERMAL
_ _MTERNALWOUDAY _ _ _ _ _ _ _ _ _ _ _ OfficlWley __ _ _ _ _ _ _ _ _

f = INTERMAL.INTER-OFFICE-TRAVEL Interoffice travel |

: INTERMNAL.INTER-OFFICE-TRAVEL.INTERSTATE Inter-office travel within the USA :

| INTERMAL.INTER-OFFICE-TRAVEL.INTL Interoffice travel (International} :

| INTERMAL.IMTER-OFFICE-TRAVEL.LOCAL Inter-office travel (Local) I

e = I TERMA ad VRS o o o o o o o o e e mm k-
INTERMAL.MEETINGS General Meetings
INTERMAL.PERSOMAL - PAID Personal Time off - Paid
INTERMAL.PERSOMAL - UNPAID Personal time off which is not compensated
INTERMAL.SICK LEAVE - PAID Paid Sick Leave
INTERMAL.SICK LEAVE - UNPAID Sick Leave which is not compensated
INTERMAL. TRAIMING Training for company work
INTERMAL. TRAVEL Travel for company business
INTERNAL.VACATION Paid Vacation
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Results of less inter-office travel

Total savings: for 1 year: $4,471,667

Or the equivalent of hiring 156 people!
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Example 2: Reduce bureaucracy

1 1In a 6000 person staff, 1/3 of the workers were sub-
contractors

1 Approving timesheet invoices took 8 weeks and

included:

JReconciling sub-contractor timesheet information with
internal timekeeping records which arrived in numerous
formats

JAdjusting sub-contractor invoices to match reconciled
timesheet information

I This took key project personnel, supervisors and finance
personnel

© 2012 Chris Vandersluis - www.epmguidance.com



Management decisions

IDeploy a single timesheet (in this case
TimeControl) and have all workers use it
including both internal and external staff

JApprove time each week and give the sub-
contractor companies access to the timesheet
data of their own staff
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' Results of one timesheet

ISub-contractor invoice approvals reduced to less
than 5 days

ICompany therefore negotiated an early payment
discount of 2% and saved over $2.4 million or the
equivalent of hiring over 60 people

JCompany saved 1200 hours per week in more
efficient invoice and timesheet approvals or the
equivalent of hiring more than 30 additional
people
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Example 3: Excessive Maintenance

1A US university did an assessment of its
portfolio of IT projects

It determined that its current and projected
projects for the coming year were the
equivalent of approximately two years of
resource capacity
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| Example 3: Excessive Maintenance
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Maintenance dominated

.
Projects

B Admin
M Maintenance

.4 Projects
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Maintenance details
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M Database support

M Server refreshes

M Miscellaneous

M Email support

i Legacy systems
support



Management Decisions

_IReduce supported databases to 3

_1Outsource email for free to EDU
(over 15,000 email addresses)

_IReduce legacy applications

_Use Portfolio prioritization to gateway new
projects

IResults: increase of project resource by over
50%!
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' Example 4: Data-mine the timesheet

1 Objective: Which projects had the least staff turnover
and what information in the timesheet could be
correlated

I Change: An increase in internal training resulted in
higher employee satisfaction lower staff turnover and
an increase in the productivity of staff who were
more experienced and did not need to spend time
training new staff.

\

I Result: An increase in over 10% of resource capacity
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Other places to “create” time

IPortfolio Selection through stage gating to
work only on the best projects

_ICancelling bad projects

_IData mining timesheets for
non-productive bureaucracy e.g.:

JReporting that serves on purpose

_JExcessive meetings that are not effective
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' Cancelling bad projects

1Objective: What has projects end up in
management review?

IDiscovery: Projects which would ultimately fail
were identified early and more latitude was
available to cancel them.

IResult: Staff were able to move onto more
successful projects and an increase in resource
capacity of over 10% was realized
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Stage Gate Project Review
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Creating a solution...

IKey to finding time outside of the existing
project resource availability is to deploy a
single timesheet to be used for both project
and non-project work.

IThe timesheet must be able to fulfill the needs
of multiple aspects of the organization...
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Multi-purpose timesheet

HR Systems and ’ | Finance and
Payroll | Billing systems

purpose
| Timesheet |

. { Governance
Project

Management Activity Costing

systems

\

© 2012 Chris Vandersluis - www.epmguidance.com



' Timesheet elements

What do we need to deploy in a single timesheet?

I Browser interface

J Financial controls for
payroll

J Links to the ERP

I Links to Project
Scheduling

_J Flexible multi-level
resource definition

J Multi-browser/multi-
device

_J Mobile interface

1 Coding for tasks at both

the finance/organization
level and the project level
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' Learning points

The three things we want participants to take away
from this session:

JAttendees will learn specific techniques that
enable them to increase their project resource
capacity

JAttendees will be given actual examples of

organizations that have applied task tracking

techniques to non-project work to great
advantage

JAttendees will discover examples of how non-

project and project work can be combined into
common reporting and analysis.
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Conclusions

IThere is often resource capacity that can be
capitalized on internally

IStart by using a single timesheet for both
project and non-project work

JILook for:

IBig slices of time then drill down for detail
JExcessive bureaucracy
JAlso consider

_IStage gating to catch failing projects
IPortfolio selection of the best projects

© 2012 Chris Vandersluis - www.epmguidance.com



' Creating time from none Checklist

1. Create a report of non-project time in our
timesheet

2. Conduct a survey of what uncategorized time
is being used for

. 3. Add the most significant of these categories
to the timesheet

4. Review in 4 weeks and summarize total time
lost in non-project time that could be saved
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For more information

EPMGuidance Blog: www.epmguidance.com

Chris Vandersluis: chris.vandersluis@hms.ca

TimeControl: www.timecontrol.com
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